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1* The total effect of references la to plasm as in a position chare 
we can terminate the ORLASJSC3I organisation hasedlately without having to 
recruit a rcplacenwsnt nucleus. Wo are now faced with the problem of the 
method of termination, a problem to which we have given considerable thought 
and to which there ie apparently no perfect solution. Is the following para- 
graphs we have set down* for your consideration and cowaent, our Ideas on the 
best and most practical method of accomplishing secure and amicable tearastaa- 
tiem of the OHLADSSCST agents. These are preceded by a short dLsessslom of the 
operational conditions end "atmosphere" which lave bearing on the problem, 

2. The f ollowin g is a brief summary of the training* knowledge and cos- 
perlextea of GBLA15RCH— 1 seed QUADNGM! plus a breakdown of past financial ex— 
penditnre. 

a* GBLA.OBGH-l(_ J hss been employed since 191*8* first as a 

KVTUM agent under the QnomST Project, then (in 1950) as a Pi/Organiscr 
of the GBIAOHQ? Project. So has received ao formal JTO3A8X instruction* 
but through operational briefings by a succession of case officers (he 
has had twelve) and from his wartime experience as a tank cemmnder* is 
well trained and qualified for guerrilla warfare. He has as Intimate 
knowledge of all GKLftUJSCK affairs including the locations of etnas fifty 
lending Zones sod Dropping Zones and* we s usp ect* the locations of all 
k/f caches. 


b. GBLAOTC5Wl(_ was recruited in 1955 to act as the pro- 

ject's indigenous training officer and was later reassigned as chief 
radio operator. He completed the twelve-week comprehensive KDGftGB course 
at OrafeGwwhr In 195?* Previews to this he had completed training as a 
i*/T operator. He is an ax-fighter pilot* a very competent radio operator 
and is well versed in the concepts of guerrilla warfare and B & S. Be has 
located and documented approximately fifty IZ * s and OS's* knows the loca- 
tion of five radio caches and has been briefed on the latest air drop and 
agent w/T procedures. He has had at least ten ease officers and knows or 
has met five cestaanieatlcns officers and sows fifteen other KUBABJL staffers 
sbon we are unable to identify. Mm knowledge of QHLAUSCR Project activi- 
ties is almost as great as that of GRL&USGJi-l, 

c. Talcing into consideration only the salaries, expanses and equip- 
ment given to GSL&0SGH— 1 and G BLAUS GN-2* we have expended* at a ooneerva— 
tive estimate* 155*000.00 over the past ten years. GKLAHSCR-1 has re- 
ceived more than 113,530.00 in salary and axpensesj GSLAB »£E-2 more than 
H&*C00 JX) and the value of equipment expend ed equals approximately 
$23,500.00. Add to this the money paid cot in the past to GHLADHCB agents 
no longer esplcyed wort, m suspect that toe total expenditure for the ten- 
year period would exceed ^100,000.00. 
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3. Frosa the preceding paragraph Readqaarters sill understand that these 
agents are sell trained, intelligent and very competent. They have amassed a 
large mom fc of knowledge not only on general USf tactics, hat on oar particular 
aodoo operand!. There la one additional point is reference to these agents 1 
operational knowledge which we feel deserve® special attention. At am time 
(aid-1? 53) there were sons seventy-fear persons connected with the G2JA$seH 
program for whoa we had clearances or had requested traces. There were sassy 
other individuals who had bean spotted and possibly approach ed» hut who were 
not identified to us. The a 7h* were divided into nucleus groups through whisk 
larger organisations were to be recruited in various sections of Qppcr Austria, 
Salssburg, Styria and the Urol. There are good possibilities that these pro- 
jected lines of recrultnent and/or the unidentified persons may cress existing 
or terminated nuclei of the 0RJ&AHE8 cr OKRSPAIE cnapLoaoss. It is also possi- 
ble (we shall check this cot) that GRlA?JhvH-l has kept a card file on these 
people similar to the om he turned over to us in 19f&/SL on IS personalities 
in the Tirol. 

U. R» eur r ep t attitude of the QKLARIfCfIHSt*a eoneecxdLng their relationship 
with our organisation is that we, for the past few years, have been biding our 
tine w a it in g for a propitious moment to terminate them. This has bean brought 
about by a nesaber of factors? 

a. Contimal orders to cut back operations, 

b. Periodic salary decreases, 

a. Instruct Igjjs to decrease expenses, 

d. Pressure on CjKLAU 8&-2 to find legitimate oraployswrit. 

ORLAbMCH-1, in fact, has twice cmmmtod that wa will probably terminate then 
in the near future now that GRXAUSCB-2 Is gainfully etapieyed - imply ing the 
only reason for delay was that we did not wish fee hose a financially destitute 
QRLAT'FWf-2 on our conscience at the tine of termination. We have eorttlxscally 
tried to dissuade GHLACItCH—1 af this opinion, bat to little avail. This cyni- 
cal and slightly hitter attitude will probably magnify into one of contempt hoc 
possibly open antagonise unless we can convince theta of oar sincerity and good 
faith and of our continued interest in their projected wartime activities. Me 
ssist do this in order to preserve friendly relations, maintain a ndniwm degree 
of post-teraination control, preserve the integrity of the Tirol as an opera- 
tional area and to protect our equity in these agents whether car not we ever 
call upon them for wartime activity. The best asy to attain these goals, in 
our opinion, ie to terminate the Gi&AftRCRSSo on the basis of a deactivation or 
"sleeper” program. In the following paragraphs we have outlined a plan *dileh 
we believe to be the best acid most workable solution to the problem. 

$» In general we should tell the agents that the operation has reached 
the end of Its preparatory phase. Their operational training has been completed, 
the %/f operators are fully prepared and equipped, basic operational planning 
and spotting has been carried eat and arrangesonta for contact upon the outbreak 
of war have been made. Therefore, we are ready to eater the inactive or sleeper 
stage wherein the agents are to undertake no operational activity and whore we 
mmt discontinue direct contact with then. They will be given a cover address 
through wbidi they may get in touch with us, bat it is to bo used only in ease 
of serious esssrgency cr compromise. Salary payments will have to be stopped, 
but in appreciation of the work they hove done and as & sign of good faith on 
our part, each son will be given tits equivalent of six months salary and we will 
advance the rent for the Steinberg Sefeheese for the period of the cur r en t lease 
(until 1?63 & as 1,5330.00 a year). 

6. ffore specifically, we should discuss In detail the activities they are 
supposed, to engage in following the mmwmmm£ of hostilities. They are to 
undertake n© guerrilla activity until instructed by us. Initially they are to 
organise the various action groups for the sole purpose of limited training. 

At the sane time they should begin collecting and transmitting local Order of 
Settle, polities! end economic intelligence. Other than intelligence collecting, 
they are to main entirely passive until they receive specific instructions. 

The first of these will probably be to initiate a blank propaganda campaign de- 
signed to incite the populace against the occupying power. They will not m 
told to engage in aggressive action (open resistance, guerrilla warfare, eabo- 
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tags) on til we are sots that it would be of definite aid in bringing about the 
liberation of Austria. Me actually any find it to be aero advantageous to have 
then engage in defensive holding settees to prevent the enemy fron d eet r e yte g 
strategic targets each as aajjer rail and highway bridges, airport nonage satt» 
able for J«t aircraft, hydro-olectric poser plants, major cogauaioatiewe laatal- 
latione, ate. To further add credence to this part of the briefing, w» night 
give them recov e ry instruotions far one of the older same cashes • the 3 $$% or 
195H tan-nam cache near Infer ~ or tdl then there la a cache in that ares for 
which wo sill give then recovery instructions by radio. Tiny weald be told that 
these weapons are to bo used for training pu r poses only, but that when we In- 
struct then to begin guerrilla or holding operations we sill tell them where 
other cache© are or air-drop arm to then. 

7. Me com now to the question of M/f sets and wartime cmnusleatlons. M® 
beliew® It best to leave ell ef the equipment (five ooiapleto agent radios with 
pertinent accessories) in the ground and tell the agents - with a reasonable de- 
gree of truth - that we have determined through much expertnantaitisn that «/? 
caches such us theirs have a life enpeetsney of six years or ears dependent upon 
the type ef ground and average moisture conditions in the area (exssplei 
03LAIHfG&"£*s Sian Cache which, when unearthed after four years of burial, «a® 
Hater-soaked and corroded, but transmitted sad received °5 by 5*). We feel 
sore, therefore, that their sets, which ere relatively nev and in good loca- 
tions, can be relied upon until at least 1 If, for some unforeseen reason, 
their radios do not work, we will air drop new squijHaenfc. this part of the plan 
will be activated only if we have not beard from then by B pi as 30. To convince 
them of our sincerity, we shall prepare end present to then a complete pre- 
arranged air drop plan accurate in every detail. This would includes two or 
three alternate and well chosen drop senses; a technically correct and flexible 
flight plan - 1. a., the first three nights of the full moon period after B 
plus 30 at 2300, 21*00 or 0100 hours and repeat every full moon phase thereafter 
until contact is made; a set X& l ight in g plan with appropriate recognition sig- 
nals. we should also provide m outline of proposed contents of the drop (two 
complete radios with hand gene rat or s and rdckle-cadtoits® batteries, small arms 
and assaanitios or recovery plane for cote of the earns caches in their eras, emer- 
gency rations mO/o? barter item) end allow the agents to suggest additional 
item within reason. As part of the briefing they would be instructed to make 
radio contact on the first regularly scfcedoled contact after the drop according 
to their signal plans. They should else be given a special phrase which nest 

be included in the initial message to indicate they are sot tauter mosey control. 
Failure to include the phrase or any variation in the set ward tenter will con- 
stitute evidence of control. 

8 . The other side of the ccsassmic&tiem problem is that of n&i&tali&sg 
the proficiency of the radio operators during the proposed indefinite period of 
inactivity. As we do not wish or intend to eontiinze the W/T refresher training 
program, we have devised the £ allowing plan which, at a cost of less than 
1100.00, we believe will provide answers to any of t be questions the agents my 
ask and which should be a workable ”seftf-m&interacsee M program. MS should in- 
fer® the agents that for a number of reasons m shall not continue the annual 
w/f refresher training cooraeai 


a. Security » They are to have no mere contact with 
they to go on any more unexplained long trips; 


Americans, aer are 


b. 
to be 


deduced training ca p abili t y which requires all effort 
cm untrained and less experienced radio operators; 


c. Hesearcfai ms wish to test this program, thus at the end of an 
indefinite number of years we will recontact them and teat than cm stan- 
dard equipment to determine the decree ef proficiency they bass maintained 
(we have so real intention of foUcwl&g through on this, bat the general 
concept is worth further investigation in coxmectlcn with other operation^. 
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irte propose, Instead, to Issue them eras Trix tape recorder with a set of social 
tapes in co r pora ting simulated radio traffic from a "3ase st&tionf which is to 
bo used jointly by G8LABNCS-2 and GliLAOSGii-A/? to maintain their receiving pro- 
ficiency. Is addition eaeh agent will be given: a*) one practice a k«y® with 
*dri.ch to maintain their sending speed and which they den use as an improvised 
"table cireait ,, to send messages to each other; b.) two sets of "one-tla© pads* 
with which to practice encoding/ decoding; c.) an instruction sheet in German 
on how to set up and put into operation the RS-1 and SS-4 agent radios; d.) a 
table of »pro-«ign«* and signals in Gerasn. (The total cost of these items 
should not exceed $60*00, the Trix with tapes being the Koet e&peBaaive Item at 
approximately $35*00*) 'do are fairly confident, considering the training ©cd 
experience of GBL&yfiG!!-# and GStAB irCBWl/9 , that regular and conscientious use of 
this equipment will enable them to retain their present level of proficiency. 

9* We believe the program outlined in the preceding paragraphs satisfies 
all of the requiressGnta of termination andsfc the sane time protects our equity 
and encores entree to the GMJUJ8CKBBS should we ever be forced to call upon 
them in a hot war situation. We request Headquarters 1 ccoments and s^roral I / 

U to carry cut this plan of action. 1 
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